Manchester District Library
Meeting Minutes April 23, 2026

[. Call to order by Krista at 7:01pm in the Village Room
Attendance (Present): Wayne Barnett, Mary Herschelmann, Chris
Krause, Krista Jarvis, David Nelson, Kristin Froning, Becky Mann,
Elissa Weidmayer
Attendance (Absent): none

II. Approval of agenda from February 26, 2026
A. Chris approved; Kristin second
B. All approved

[1. Approval of minutes from March 26, 2026
A. Kiristin approved; David second
B. All approved

I'V. Correspondence - none

V. Public Comment

A. Shannon Brown — Dolly Parton Imagination Library
Chairperson — sends one book per child per month, from
birth-5 years old (age appropriate); starts with The Little
Engine that Could — first book Dolly’s father learned to read
as an adult; 5 years old — Look Out Kindergarten, Here I
Come! And an email from Dolly wishing them Happy
Birthday, and best wishes for Kindergarten.

C. We currently have 188 active children receiving books from
Dolly’s Library in our zip code; 252 graduates — from
January 2015, we have given out 11,108 books in our zip
code

D. Manchester Mirror — non-profit company partner (for mailing
purposes)

E. City of Flint lost their program last year, Manchester is still
going strong



VI.D

F. Approximately $446.00 per month is the current cost of the
program

G. Recommended to continue our $5,000 donation 2026-27 fiscal
year

irector’s Report - Kathy

A. Art Show — May 7; asking for donations of cookies, cupcakes,
etc. on May 6

B. May activities will be ready by end of April — available online
and at counter in library

C. Gazebo Concerts 90% full — need one more band

D. Graphic Novel reading series

E. Carpet cleaning — postponed until after Art Show

F. No new updates for staffing

G. Presenting proposed budget for next fiscal year

H. Digital

VII. Financial Report — We reviewed the balance sheet and expenses as

VIII.

of March 31, 2026

A. Motion Elissa — increase budget line for audit by $900, reduce
the Invest/Future Projects budget line by $900.00

B. All approved (voice vote)

C. Elissa moves to pay bills as amended — Chris second

D. All approved (voice vote)

Committee Report — none

A. Elissa needs to add herself to the bank accounts — she can
contact Cindy at Bank Michigan

B. We qualify for premier checking account — need to let her know

[X. Old Business — none

A. Budget for 26-27 Fiscal Year
B. Please review for next month’s meeting (we will vote next
month)



C. Next month: when looking at budget, look at current amounts
received in property taxes to make estimates for what we will
receive next year

X. New Business
A. Annual meeting date: June 25, 2026 at 7:00

B. Second signer on account — Elissa — will get to the banks

XI. Elissa moves we adjourn at 7:55 pm; Krista seconds; all approve

NEXT MEETING: Thursday, May 21, 2026



