
              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes June 12th 2025                  

Village Room  
I.​  Call to order 7:01 
Present: Wayne Barnett, Matthew Cook, Mary Herschelman 
              Christine Krause,  David Nelson 

 Absent: Becky Mann, Elissa Weidmayer, Krista Jarvis 
 

II.​ Approval of agenda  
A.​  Christine moves to approve Matt seconds  
B.​ All approve  

III.​Approval of minutes from public hearing on budget 
A.​David moves to approve Wayne  seconds  
B.​ All approve   

            Approval of minutes from annual meeting minutes  
 ​ ​ A.Matt moves to approve Mary seconds 

B. All approve  
 
IV. Correspondence - Susan Bryan- Washtenaw County Rain Garden 
Coordinator thanks for use of room.   
   
V.    Public comment  none 
 
VI.    Director’s report - Full year stats included, Art show successful, New 
equipment installed today. Summer reading kickoff starts June 19th. 
 
VII.    Financial report -David 
Reviewed the balance sheet.  
Reviewed budget and spending for May 
    Matt Moves to pay the bills   Christine seconds  
      Voice vote all approve.  



Adjusting the budget 
709 digital downloads -add $2200 to the budget 
703 contract labor -add $1000 to the budget 
702 salaries -add $10,000 to the budget 
704 FICA - add $500 to the budget 
831 Clinton Library add $3000 to the budget  
$16,700 in adjustments move from 985 Investment in future projects  
Matt makes a motion to adjust the budget  Mary seconds 
Voice vote all approve - motion carried 
 
VIII.   Committee report - Policy committee will start bringing policies before 
the board to review.  
          Finance committee -  Comerica accounts  
Matt met with several folks at the Ann Arbor Comerica branch.   
Matt made a motion  to authorize  Matthew Cook as a signer on all 
Manchester District Library Comerica accounts. Also remove Alex McKay 
and Gary Seguin as signers on all Manchester District Library accounts.  
Wayne Barnett  seconds the motion  
Voice vote - all approve  
 
Old National CD matured looking at rates at other banks 
Move $200,000 from Comerica checking to the J fund for more interest,  
 
 IX.    Old business: staff raises-  Kathy proposes a 3.5% across the board 
raises.   3.8% was built into the new budget. Less than 10K for the year.  
Christine made a motion for a 3.5 % raise for all library staff.   Mary 
seconds. Voice vote all approve  
  X.    New business- none  
XI. Adjourned at 7:30 


