
              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes January 9th 2025                  

Village Room  
I.​  Call to order 7:03 

 Attendance  
  Present: Wayne Barnett,  Matthew Cook,  Mary Herschelman 

Christine Krause,  David Nelson,  Gary Seguin 

Absent: Krista Jarvis,  Elissa Weidmayer 
 

II.​ Approval of agenda   
Amend agenda meeting date January 9th minutes date December 
12th delete old and new business 

A.​   Matt moves to approve  David seconds  
B.​    All approve  
C.​ 

III.​Approval of minutes from Dec 12th no corrections 
A.​Gary moves to approve  David seconds  
B.​ All approve except Matt who abstains    
C.​         

IV. Correspondence -lovely letter from CRC thanking Library and patrons 
for holiday food drive.  Collected 152 pounds of food.  
 
V.    Public comment - David from CRC board would like to get on next 
month's agenda to present on CRC programs and resources. 
 
VI.    Director’s report- TLN was in for quarterly computer maintenance. 
Some computers will need to be replaced as they are unable to be 
upgraded. Was given a recommendation for racks for storage area.   
Matt made a motion that Kathy purchase racks for cost up to $1000.  Gary 
seconds. Voice vote all approve.  Staff meeting tomorrow all are welcome.  



Motion made by Gary that Kathy pursue window blind estimate from allied 
for window tinting and blind replacement up to 20K.  Matt seconds motion. 
Voice vote all approve.  
 
VII.    Financial report- reviewed financial report and bills. 
    Matt moves to pay the bills Gary seconds  
      Voice vote  all approve.  
Gary made a motion to amend the budget.  
Line 170-412 Delinquent Property Tax increase budget from zero to $6,400.  
Line 170-801 Audit -increase budget number to $8000  Christine seconds. 
Voice vote all approve. 
 
VIII.   Committee report building committee report- Gary went to a council 
meeting to inform them about signing another lease. Gary will work with the 
city manager to bring back a lease for the board and council to approve.  
 
 IX.    Old business: none 
  X.    New business: none 
 
XI. Adjourn: Gary proposes we adjourn at 7:37 Matt seconds all approve. 
 
 
 



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes February 13th 2025                 

Village Room  
I.​  Call to order 7:00 

 Attendance 
Present: Wayne Barnett, Matthew Cook,  
Krista Jarvis, Christine Krause, Becky Mann, David Nelson 

 
 Absent: Mary Herschelman  Gary Seguin  Elissa Weidmayer 

 
II.​ Approval of agenda   

A.​  David moves to approve Matt seconds  
B.​    All approve  

III.​Approval of minutes from Jan 9th  
A.​ Nelson moves to approve   Jarvis seconds  
B.​ All approve               

IV. Correspondence- none    
V.    Public comment   
Presentation from the Community Resource Center Dave Tamagne- Board 
President and Melissa Licavoli- Assistant Director. They reviewed the many 
services they offer everyone currently residing in the 48158 zip code. They 
also thanked us for the food drive the library did in December.  
 
VI.    Director’s report - January had more patrons coming in.  Added 3 
bookcases to the upstairs area. Collections are growing.   Planning work 
coming up for Budget and Summer Reading 
Requesting the HR committee help with writing sick time leave policy.  
Window blind contract- We have a copy of the complete estimate that 
includes window tinting.  
Jarvis makes a motion that we approve estimate not to exceed $27000 



Cook seconds - Voice vote all approve  
 
VII.    Financial report- Looks different this month because quickbooks 
crashed. Balance sheet is through December. Shelly gave us an oral report 
for January income. We will catch up on reporting next month. We have 
bills for January. David reviewed the bills. 
     Matt moves to pay the bills   Krista  seconds  
      Voice vote  all approve.  
 
VIII.   Committee report -none  
 IX.    Old business:  
  X.    New business: 
 
XI. Adjourn:  Matt proposes we adjourn at 7:38   Christine seconds all 
approve. 
 
 
 



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes March 13th 2025                 

Village Room  
I.​  Call to order 7:06 

 Attendance     Present:  
Wayne Barnett, Matthew Cook, Mary Herschelman 
Christine Krause, Becky Mann, David Nelson, Elissa Weidmayer 

 
 Absent:  Krista Jarvis 
Welcome new member Becky Mann  

II.​ Approval of agenda   
A.​   Matt moves to approve  Wayne seconds  
B.​    All approve  

III.​Approval of minutes from Feb 13th meeting  
A.​David moves to approve Becky seconds  
B.​ All approve               

IV. Correspondence - letter from Clinton library -moved to old business   
V.    Public comment  - Gary Seguin  
VI.    Director’s report - blinds installed, looking for help sorting seeds for 
seed library,  good attendance on events 
VII.    Financial report- Reviewed the Balance sheet and expenses as of 
Feb 28th.  Christine moves to pay the bills  Elissa seconds  
      Voice vote -all approve.  
VII. 2025-2026 Budget presentation- draft budget presented- not a 
balanced budget discussion on striking line 749 Covid expenses.  Will have 
further discussion at the next meeting.  
 
VIII.   Committee report -none  
 IX.    Old business: Library Lease- Cook makes a motion to approve the 
shared use agreement with the correction of changing the date to June1st.   



Voice vote - all approve 
Clinton Library-We received a letter from Nancy Wilt, president of the board 
of the Clinton Library. Our 10 year contract expires May 31, 2025.  Matt will 
meet with Nancy regarding renewing the contract.  
 
Motion- Trustee Cook made the following motion for  the board to adopt 
and confirm all actions taken by the board and its officers from June 1, 
2024 through February 13, 2025 
Trustee Barnett seconds- voice vote all approve 
 
  X.    New business- Board Officers  discussed  
 
Annual Meeting - May 8th 2025  and regular board meeting.  
 
XI. Adjourn: Matt  proposes we adjourn at 7:49  David  seconds all 
approve. 
 
 
 



           MANCHESTER DISTRICT LIBRARY 
                             Meeting Minutes April 10th 2025                 Village Room  

I.​  Call to order 7:02 
 Attendance 

Present: Wayne Barnett, Matthew Cook, Mary Herschelman, 
Krista Jarvis, Christine Krause, David Nelson, Becky Mann 
Elissa Weidmayer 

Absent:  None 
II.​ Approval of agenda    

A.​    Christine moves to approve Mary seconds  
B.​     All approve 

III.​ Approval of minutes from March 13th 2025 
A.​ Elissa moves to approve  Matt seconds  
B.​  All approve   

             
IV. Correspondence - none 
  
V.    Public comment - Shannon Brown- Dolly Parton Library 
Asking for support for the upcoming year. Support given, this was in this year's budget.  
VI.  Director’s report - Seed library open, programs for April, youth librarian position now full time, RFID 
tagging done. Had April staff meeting  
 
VII.    Financial report- balance sheet - Huntington CD renewed.  
   Bills reviewed Elissa moves to pay the bills   Krista seconds  
      Voice vote  all approve.  
 
Adjusting the current years budget- 
170-709 digital downloads move 2K from 170-956 contingency fund 
170-801 audit move 1k from 170-956 contingency fund  
170-950 renovations move 6k from investment future projects  
Matt moves that we adjust the budget Wayne seconds 
All approve  
2025-2026 Budget -  
Income adjusted since last meeting.  Interest also increased. Penal fines anticipating none.  
Expenses 
Made change to salary- full time children's librarian FICA and insurance.  
 
VIII.   Committee report -HR meet with Kathy about youth services librarian  

-​ Finance met Matt now signer on accounts  
 IX.    Old business: Library lease - Matt signed the10 year lease approved by City council. 
  X.    New business-  
 
XI. Adjourn:  Matt proposes we adjourn at 7:59  Elissa seconds all approve. 
 
 



MANCHESTER DISTRICT LIBRARY 
Public Hearing on the Budget 
Meeting agenda May 8, 2025 

 
I. Call to order 7:42 
 Attendance 

Present:  
Wayne Barnett 
Matthew Cook 
Mary Herschelman 
Krista Jarvis 
Christine Krause 
David Nelson 
Becky Mann 
Elissa Weidmayer 

 
 Absent:  None 

 
II. Approval of the meeting agenda- Matt moves Mary seconds  
All approve  
 
III. Presentation of the budget 
Proposal to: 
Increase line 170-709 digital downloads by $4000 to a proposed $15K 
To decrease line 170-711 Audio Visual by  $2000 to 4000 total  
Decrease line 170-771 Tech Hardware by $2000 to $3000  
 
 
IV. Resolution approving the tax levy 2025-1  Matt read out  
Voice vote- Barnett, Cook, Herschelman, Jarvis, Krause, Nelson, Mann and Weidmayer 
all approve.   
 
V. Resolution approving the budget- Matt read the resolution to those present.  
Voice vote, Nelson, Mann, Weidmayer,Barnett, Herschelman, Jarvis, Krause Cook all 
approve. No votes -none 
 
VI. Matt moves we adjourn Krista seconds meeting adjourned at 8:06 
 



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes June 12th 2025                  

Village Room  
I.​  Call to order 7:01 
Present: Wayne Barnett, Matthew Cook, Mary Herschelman 
              Christine Krause,  David Nelson 

 Absent: Becky Mann, Elissa Weidmayer, Krista Jarvis 
 

II.​ Approval of agenda  
A.​  Christine moves to approve Matt seconds  
B.​ All approve  

III.​Approval of minutes from public hearing on budget 
A.​David moves to approve Wayne  seconds  
B.​ All approve   

            Approval of minutes from annual meeting minutes  
 ​ ​ A.Matt moves to approve Mary seconds 

B. All approve  
 
IV. Correspondence - Susan Bryan- Washtenaw County Rain Garden 
Coordinator thanks for use of room.   
   
V.    Public comment  none 
 
VI.    Director’s report - Full year stats included, Art show successful, New 
equipment installed today. Summer reading kickoff starts June 19th. 
 
VII.    Financial report -David 
Reviewed the balance sheet.  
Reviewed budget and spending for May 
    Matt Moves to pay the bills   Christine seconds  
      Voice vote all approve.  



Adjusting the budget 
709 digital downloads -add $2200 to the budget 
703 contract labor -add $1000 to the budget 
702 salaries -add $10,000 to the budget 
704 FICA - add $500 to the budget 
831 Clinton Library add $3000 to the budget  
$16,700 in adjustments move from 985 Investment in future projects  
Matt makes a motion to adjust the budget  Mary seconds 
Voice vote all approve - motion carried 
 
VIII.   Committee report - Policy committee will start bringing policies before 
the board to review.  
          Finance committee -  Comerica accounts  
Matt met with several folks at the Ann Arbor Comerica branch.   
Matt made a motion  to authorize  Matthew Cook as a signer on all 
Manchester District Library Comerica accounts. Also remove Alex McKay 
and Gary Seguin as signers on all Manchester District Library accounts.  
Wayne Barnett  seconds the motion  
Voice vote - all approve  
 
Old National CD matured looking at rates at other banks 
Move $200,000 from Comerica checking to the J fund for more interest,  
 
 IX.    Old business: staff raises-  Kathy proposes a 3.5% across the board 
raises.   3.8% was built into the new budget. Less than 10K for the year.  
Christine made a motion for a 3.5 % raise for all library staff.   Mary 
seconds. Voice vote all approve  
  X.    New business- none  
XI. Adjourned at 7:30 





Manchester District Library 

Meeting Minutes August 14, 2025 

 

I.  Call to order by Matthew Cook at 7:05pm in the Village Room 

 Attendance (Present): Wayne Barnett, Matthew Cook, Mary   

  Herschelman, David Nelson, Becky Mann  

 Attendance (Absent): Krista Jarvis, Elissa Weidmayer, Christine  

  Krause 

 

II. Approval of agenda from August 14, 2025 

A. David moves to approve; Wayne seconds 

B. All approve 

 

III. Approval of minutes from July 10, 2025 

A.  Becky moves to approve; Mary seconds 

B. All approve 

 

IV. Correspondence 

 Received letter from Mr. and Mrs. Collins, the owners of Frank’s  

 Place.  They expressed appreciation for all of the things the library 

 does for the community, especially the concert series.  They sent a 

 donation of $400 to help fund one concert next summer.  

 

V. Public Comment – none 

 

VI. Director’s Report 

 153 registered for the summer reading program, 89 finished 

 Ended last Friday, August 8 

 Had a party with ice cream and crafts 

 

 Had 22 July events; gazebo concert series had largest audiences 

 Teachers from MCS reached out to get library card applications for 

  students in their classrooms to complete, to encourage library 

  usage 

 



 Library is collaborating with CRC to collect shelf-stable foods for  

  weekend food programs for kiddos who need them –   

  collecting through end of the month; can donate at library or  

  CRC 

 

 Looking for a part-time circulation desk person 

 Check the schedule for August activities 

 

VII. Financial Report 

 We reviewed the balance sheet and expenses as of  July 31, 2025.    

 Matthew moved to pay the bills; Mary seconds.  

 Voice vote – all approve 

 

VIII. Committee Report – none 

 

IX. Old Business – none 

 

X. New Business – none 

 

XI. Matthew moves we adjourn at 7:21; David seconds; all approve 

 

NEXT MEETING: Thursday, September 11, 2025 7:00 pm 



Manchester District Library 
Meeting Minutes September 11, 2025 

 
I.  Call to order by Matthew Cook at 7:05pm in the Village Room 
 Attendance (Present): Wayne Barnett, Matthew Cook, Mary   
  Herschelman, Becky Mann, Elissa Weidmayer 
 Attendance (Absent): Krista Jarvis, Christine Krause 
 
II. Approval of agenda from September 11, 2025 

A. Becky moves to approve; Matthew seconds 
B. All approve 

 
III. Approval of minutes from August 14, 2025 

A.  Matthew moves to approve; Wayne seconds 
B. All approve 

 
IV. Correspondence 
 Received a letter from Mr. Sam McClure, requesting a Library  
 Staff and Senior Center movie day to see Avatar 3  
 
V. Public Comment – none 
 
VI. Director’s Report - Kathy 
 Hired Suzanne Birgy as a part-time circulation desk person 
 Matt Stace left  
 Working on circulation desk training 
 Need to order more hotspots 
 
VII. Financial Report 
 We reviewed the balance sheet and expenses as of August 31,  
  2025.    
 Matthew moved to pay the bills; Mary seconds.  
 Voice vote – all approve 
 
VIII. Committee Report – none 



 
IX. Old Business – none 
 
X. New Business – none 
 
XI. Matthew moves we adjourn at 7:20; Wayne seconds; all approve 
 
NEXT MEETING: Thursday, October 9, 2025 7:00 pm 
 



              MANCHESTER DISTRICT LIBRARY  

                      Meeting Minutes October 9th 2025  

I.  Call to order 7:06 

  Present: Wayne Barnett, Matthew Cook, Mary Herschelman 

Krista Jarvis, Christine Krause, David Nelson 

Absent : Becky Mann   and  Elissa Weidmayer 

II. Approval of agenda  

A.    Matt moves to approve agenda Krista seconds  

B.     All approve  

III. Approval of minutes from Sept 11th 2025 

A. David moves to approve Krista seconds  

B.  All approve except Christine who abstains.           

IV. Correspondence - Moved to financials  

V.    Public comment  - none present  

VI.    Director’s report -Preparations have been made for halloween carmel apples at the 

gazebo. Events calendar and stats included in report.  

VII.    Financial report- reviewed balance sheet and the bills.  

     Krista Moves to pay the bills totalling $17,256.29  Matt seconds  

      Voice vote all trustees approve paying the bills.  

Matt makes a motion to Move 100K from the J fund to the checking account to pay bills 

for the next few months Krista seconds.  

Voice vote all approve motion carries.  

Correspondence from Gary S. regarding Bank of Michigan.  

 Shelly will get rates from Bank of Michigan and Comerica.  

Matt makes a motion that we move 250K from the Comerica J fund to a Bank of 

Michigan account.  Christine seconds voice vote all approve.  

Matt Cook, Board President and David Nelson,Treasurer will sign the paperwork on 

behalf of the library to open the new account(s) at Bank of Michigan.   

The Huntington CD ending in 5057 has matured.  Options to let that roll over to 12 

months at 3%  or move to  a new bank. The finance committee will research rates and 

get back with the board.    

VIII.   Committee report none 

 IX.    Old business: -none 

  X.    New business- none  

 

XI. Adjourn: Matt proposes we adjourn at 7:36  Mary seconds all approve. 



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes November 13th 2025             

Council Chambers 
 Call to order 7:05 

 Attendance 
Present: Wayne Barnett, Matthew Cook, Krista Jarvis, Christine 
Krause, David Nelson, Becky Mann, Elissa Weidmayer 
Absent:  Mary Herschelman 

II.​ Approval of agenda  officer and committee discussion added to new 
business  

A.​   Matt moves to approve David seconds  
B.​    All approve  

III.​Approval of minutes from Oct 9th meeting  
A.​Krista moves to approve  Becky seconds  
B.​ All approve               

IV. Correspondence 
-email regarding patron  
-email from Bank of Michigan regarding who has authority to open an 
account.  
-Packet from Washtenaw County Brownfield Development authority  
   
V.    Public comment  none 
VI.    Director’s report- community wide programming survey results, stats 
and event calendar included in packet.  Annual audit starting next week. 
 
VII.    Financial report 
David reviewed the Balance Sheet. Reviewed October income and 
spending report.  
Bill report corrections to be made.   
Rent off by one penny  $5543.54 not .55  



Hotspots should be 437.99  not .79  With those corrections Matt moves to 
pay the bills  Becky seconds. 
      Voice vote  -all approve.  
VIII.   Committee report none  
 IX.    Old business: none 
  X.    New business- officer discussion- With Matt’s eventual departure 
there will be openings for Board president. Also on the finance and HR 
committee.   Christine is interested in the HR committee.  
 
Bank discussion - Discussed moving money into new accounts at Bank of 
Michigan.  Question about Huntington checking- just getting fees deducted 
every month.  Someone will double check with Huntington to see if we 
need a checking account  for Brokerage accounts.  
Matt made a Motion to move 30K from Comerica Checking to the new 
Bank of Michigan checking account and move funds from expired 
Huntington CD ending in 8872  to Bank of Michigan checking. 
 Alyssia seconds  
Voice vote - all approve- motion carries. 
 
XI. Adjourn:  Matt proposes we adjourn at 7: 55  Krista seconds all 
approve. 
 
 
 



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes  December 11th, 2025          

Council Chambers  
I.​  Call to order 7:04 

 Attendance 
Present:  
Wayne Barnett, Matthew Cook, Mary Herschelman, Krista Jarvis 
Christine Krause, David Nelson, Elissa Weidmayer 

Absent: Becky Mann 
 

II.​ Approval of agenda  
A.​   Matt moves to approve  David seconds  
B.​    All approve  

III.​Approval of minutes from November 13th, 2025 
A.​Matt moves to approve minutes as amended Krista seconds  
B.​ All approve    
            

IV. Correspondence 
       - Santa letter  

-​ Email from Gary regarding Bank rates at Bank Michigan.  Premiere 
public funds checking pays a higher interest rate than the current 
account we are in. Finance committee will move money to premiere 
account.  

​ ​ ​       
  V.    Public comment  -none 
VI.    Directors report -Holiday season events happening. Audit is complete.   
         History room book binding update.  
VII.    Financial report 
David reported out.  Huntington CD is going to mature in April -leaving it 
there for now.  



Adler book fund- putting into Huntington checking account. Eventually 
moving to Bank Michigan  
Reviewed the balance sheet 
Reviewed November totals  
Total bills for November $31,800.94 
 Christine Moves to pay the bills  Krista seconds  
      Voice vote all approve. Motion carries  
 
VIII.   Committee report -none 
 IX.    Old business: -none 
  X.    New business-  
 Proposal to move the meeting to the 4th Thursday of the month. It will start 
with January's meeting. When we set the calendar for the upcoming year, 
we need alternate dates for November (Thanksgiving) and December.  
Elissa Weidmayer has joined the Finance Committee.   Committee 
positions have been filled. Still looking for someone to fill the board 
president position.    
 
XI. Adjourn: Matt proposes we adjourn at 7:39 David seconds all approve. 
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