
MANCHESTER DISTRICT LIBRARY
Meeting Minutes January 11th, 2024

Village Room
I. Call to order 7:05

Welcome New member Krista Jarvis representing Manchester
Township

Attendance
Present:
Wayne Barnett
Matthew Cook
Krista Jarvis
Christine Krause
Alex McKay
David Nelson
Gary Seguin
Elissa Weidmayer

Absent: None

II. Approval of agenda
A. David moves to approve Christine seconds
B. All approve

III. Approval of minutes from December 14th 2023
A. Matt moves to approve Gary seconds
B. All approve

IV. Correspondence -Gary read a letter sent to Sharon Township board
asking if they would like to join the library district.
One letter from Sharon Brown giving a Dolly Parton library update.
Sharon will be at our February meeting.

V. Public comment -None
VI. Director’s report - Looking to post for part time children's librarian, met
with Friends of the Library



VII. Financial report Alex presented the financials. Rent was off by a
penny. Correct on the check. With that correction Matt moves to approve
the bills, Krista seconds

Voice vote all approve.
Gary put forward a motion to amend the budget. Due to a software upgrade
we are over budget on line 804- Accounting/Payroll cost. Proposal to
increase line 804 to $5000 & decrease line 985 invest in future projects by
$3500. Alex seconds the motion. Voice vote all approve.
VIII. Committee report
IX. Old business: Banking policy- “ Whomever adds, subtracts, or moves
money in any of the Library bank accounts shall notify within two business days
the board treasurer, assistant treasurer, bookkeeper and the library director of
such movements.”
Gary moves that we adopt the new banking policy- Matt seconds- all
approve.
X. New business
a. Historical Room Policy - we reviewed the old policy and the proposed

version. Adding one line “Groups may be allowed in the room with
director approval” Board to vote on this proposal after the next
meeting.

b. Christine has volunteered for the secretary position. Gary put forward
a motion, Wayne seconds - all approve.

XI. Adjourn: Gary proposes we adjourn at 7:41 Matt seconds all approve.







Manchester District Library

Minutes March 14, 2024
Call to order : 7:07
Attendance
Present: Wayne Barnett, Matthew Cook, Krista Jarvis, Alex McKay, Gary Seguin Elissa

Weidmayer
Absent: Christine Krause, David Nelson

Approval of agenda: Seguin moves to approve, Cook seconds - All approve

Approval of February minutes: Cook moves to approve, McKay seconds -All approve

Correspondence: none
Public Comment: none

Director’s Report : - Some interest in children’s librarian job. Historical room in use. Millage
resolution acknowledged by County.

Financial Report: McKay presented report and bills listing. Motion to adjust budget, raising line
804 Accounting/Payroll to $ 5,000, by Seguin. Second by Cook. Voice vote -all approve. Note
that increased cost will be covered by overage in Penal fie income. Motion to pay the bills by
McKay. Second by Cook. Voice vote - all approve.

Old Business: Historical Room policy revisions presented last month. Motion to adopt by
Seguin. Second by McKay. All approve.

New Business: Proposed budget for next year presented by Director Dimond. Overall minor
inflation increases. Marketing increased from $2,000 to $5,000. Accounting/Payroll increased
the same. Future projects line lowered to cover these increases.

Adjourn: 7:45 by popular acclaim.



MANCHESTER DISTRICT LIBRARY
Meeting Minutes April 11th, 2024

Village Room
I. Call to order 7:04

Attendance
Present:
Wayne Barnett
Matthew Cook
Christine Krause
Alex McKay
David Nelson
Gary Seguin
Elissa Weidmayer

Absent: Krista Jarvis

II. Approval of agenda
A. Cook moves to approve Nelson seconds
B. All approve

III. Approval of minutes from March 14th
A. Gary moves to approve Alex seconds
B. Christine abstains rest approve

IV. Correspondence - None

V. Public comment Patty Swainey from Friends of Library
VI. Director’s report -Seed library well visited, point card for patrons for
the month of April chance to win prizes
VII. Financial reports Matt moves to pay the bills, Gary seconds

Voice vote all approve.



VIII. Committee report - Discussed upcoming millage.
IX. Old business: need a treasurer with Alex resigning. Gary is assistant
treasurer he can fill in for the next month.
X. New business proposal from Allied Window for shades.
Annual meeting coming up decided to do a June 13th meeting 7:00PM

XI. Adjourn: Gary proposes we adjourn at 7:58 Matt seconds all approve.



MANCHESTER DISTRICT LIBRARY
Meeting Minutes May 9th, 2024

Village Room
I. Call to order 7:20

Attendance
Present:
Wayne Barnett, Krista Jarvis, Christine Krause, Gary Seguin
Elissa Weidmayer
Absent: Matthew Cook, David Nelson
II. Approval of agenda - All approve
III. Approval of minutes from April 11th meeting

A. Christine moves to approve Gary seconds
B. All approve

IV. Correspondence - none
V. Public comment - none
VI. Director’s report April programs were well attended. The schedule of
May programs was reviewed. Summer Reading kickoff will be June 26th at
the first gazebo concert.
VII. Financial Reports- Gary reviewed the April financials and went
through the bills.
Elissa moved that we pay the bills. Gary Seconds Voice vote all approve.
Gary made a motion to update the budget Line 170-831 Clinton Library
proposing to make the budget 36K an increase of 6K over the current 30K
budget. Offset by additional property tax income. Wayne seconds.
Voice vote - all approve
VIII. Committee report- none
IX. Old business: Treasurer Assistant treasurer Gary will do one more
month. Will be electing officers at our next meeting.
X. New business-none

XI. Adjourn: Gary proposes we adjourn at 7:43 Chris seconds all approve.





MANCHESTER DISTRICT LIBRARY
Meeting Minutes June 13th 2024

Village Room
I. Call to order 7:15

Attendance
Present:
Wayne Barnett
Christine Krause
David Nelson
Gary Seguin
Matthew Cook via phone

Absent: Elissa Weidmayer, Krista Jarvis

II. Approval of agenda
A. Gary moves to approve Wayne seconds
B. All approve

III. Approval of minutes from May 9th meeting
A. Gary moves to approve David seconds
B. All approve

IV. Correspondence - Thank you letter from the Dolly Parton library for our
donation.
V. Public comment- two members of public present but no comment
VI. Director’s report - Yearly stats included, June events, Gazebo
concerts and carmel apple events owned by the library now, new Youth
Librarian starting soon.
VII. Financial statements
Gary makes a motion to move 200K from checking to the J fund to get a
better interest rate Wayne seconds

Voice vote all approve.
Reviewed the budget



Received $800 donation for gazebo concerts
Gary makes a motion to adjust the budget Line 170-814 professional
fees-membership adjust the budget line to $1000 timing of annual bill.
Voice vote - all approve.
Reviewed the bills -
Gary made a motion to pay the bills Chris seconds
All approve, we will pay the bills.

VIII. Committee report -none
IX. Old business: none
X. New business
a. Meeting dates will we continue on the 2nd Thursday of the month
b. Election of officers Christine secretary David treasurer Gary assistant

treasurer. President- Gary Vice President - Matt
c. Committee assignments all will stay the same for the upcoming year

XI. Adjourn: Gary proposes we adjourn at 7:47 Wayne seconds all
approve.



MANCHESTER DISTRICT LIBRARY
Meeting Minutes Thursday July 11th 2024

Village Room
I. Call to order 7:06

Attendance
Present:
Wayne Barnett
Matthew Cook
Christine Krause
David Nelson
Gary Seguin
Elissa Weidmayer

Absent: Krista Jarvis

II. Approval of agenda-proposed change in order move directors
report to first on agenda

A. Gary moves to approve Matt seconds
B. All approve

III. Director’s report
Yard signs are here. Feel free to take one. Summer Reading program going
well. End of program party Friday the 19th looking for volunteers to help
from 3-5. Millage postcards being mailed tomorrow. Staffing levels good.

III. Approval of minutes from hearing on Budget June 13th
A. Gary moves to approve David seconds
B. All approve

IV.Approval of minutes from June 13th meeting
Gary moves to approve David seconds

A. All approve Elissa abstains



V. Correspondence -none

VI. Public comment -none

VII. Financial reports- David reviewed the financials.
Shall we pay the bills? Gary moves to approve Christine seconds

Voice vote - all approve.

VIII. Committee report -none

IX. Old business: Millage

X. New business- Raises for library staff.
Matt makes a motion to give a 5% raise to all employees that have been
here for more than 90 days effective August 1st. Gary seconds
Voice vote all approve

XI. Adjourn: Gary proposes we adjourn at 7:30 Matt seconds all approve.



MANCHESTER DISTRICT LIBRARY
Meeting Minutes August 8th 2024

Village Room
I. Call to order 7:00

Attendance
Present:
Wayne Barnett
Matthew Cook
Christine Krause
David Nelson
Gary Seguin

Absent: Elissa Weidmayer, Krista Jarvis

II. Approval of agenda amend new business to L- 4029 from L-4027
A. Cook moves to approve Nelson seconds
B. All approve

III. Approval of minutes from July 11th - no corrections
A. Gary moves to approve Matt seconds
B. All approve

IV. Correspondence- some thank you’s for summer reading. Bid for shades
and window tint.

V. Public comment - one observer

VI. Director’s report- mileage has passed, summer reading program
complete had good reviews. One last gazebo concert next week.

VII. Financial reports balance sheet line 170-718 programs off by $200
Shelly will look into.



Gary moves to pay the bills Matt seconds
Voice vote all approve.

VIII. Committee report building- now that millage has passed looking to
sign a 10 year lease for the library.

IX. Old business: a. Millage passed
b.donation $15K for Friends of the Library

X. New business Form L-4029 for sent to the townships.

XI. Adjourn: Gary proposes we adjourn at 7: 24 David and Wayne seconds
all approve.



MANCHESTER DISTRICT LIBRARY
Meeting Minutes September 12th 2024

Village Room
I. Call to order 7:02

Present:
Wayne Barnett, Christine Krause, David Nelson
Gary Seguin, Elissa Weidmayer
New member Mary Herschelman- representing Freedom Township
Matthew Cook

Absent: Krista Jarvis

II. Approval of agenda
A. David moves to approve Elissa seconds
B. All approve

III. Approval of minutes from August 8th
A. Gary moves to approve the minutes David seconds
B. Elissa abstains rest approve

IV. Correspondence -none
V. Public comment - one observer
VI. Director’s report - gazebo concerts are over for the season.Fall
programming beginning. Staff meeting on Sept 6th. Audit starting
September 23rd. Shared handout with TLN services for new year.
VII. Financials - David went through the documents.
Reviewed the Balance Sheet
Reviewed the YTD spending currently at 18% of total budget.
Reviewed the Bills for August Matt Moves to pay the bills David seconds

Voice vote- all approve.



Issue with check for donation. The donation money was in last month's
financials but not in this month's financials. Check was reissued- stay
tuned.

VIII. Committee report
Building report- Gary had a meeting with the city manager to start
discussion on a new lease agreement. Current lease expires in May of
2025. Looking to sign a ten year lease.
We reviewed the current lease and came up with some questions. Board
members will review the lease on their own time. Will be an agenda item in
the next meeting.
IX. Old business: donation- in process
X. New business- Matt made a motion that Gary Segin be appointed as
a representative of Manchester Township. Christine seconds. Voice vote,
Gary abstains and all others approve. Motion passed.
XI. Adjourn: Gary proposes we adjourn at 7:46 Matt seconds all approve.



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes October 10th 2024                

Village Room  
I.​  Call to order 7:00 

 Present:  
Wayne Barnett 
Matthew Cook 
Mary Herschelman 
Christine Krause 
David Nelson 
Gary Seguin 

Absent:  
Krista Jarvis,  Elissa Weidmayer 

 
II.​ Approval of agenda   

A.​  Gary moves to approve Matt seconds  
B.​   All approve  

III.​Approval of minutes from Sept 12th - with corrected spelling of 
abstain.  

A.​Matt moves to approve minutes Gary seconds  
B.​ All approve               

IV. Correspondence - none   
V.  Public comment  - none 
VI. Director’s report - working on upcoming carmel apple event, TLN doing 
some maintenance.  
VII.  Financial reports David reviewed the balance sheet and spending and 
income for September. Donation check reissued in this month's financials. 
Discrepancies between Income and Spending report and BIlls list, In Rent 
940 and General Operating 750 
After double checking Bills sheet is incorrect  



Rent 940- correct amount is $5460.21 check issued is correct  
General operating 750 
Demco check for $211. is double amount- return for reissue. 
With corrections Matt moves to pay the bills  Gary seconds  
      Voice vote  all approve.  
VIII.   Committee report -none 
 IX.    Old business - lease review- Kathy will send out electronic copies for 
us to review 
  X.    New business-none  
 
XI. ​ Gary proposes we adjourn  all approve. 
  Meeting Adjourned at 7:30  
 
 



              MANCHESTER DISTRICT LIBRARY  
                      Meeting Minutes November 14th, 2024                

Village Room  
I.​  Call to order 7:00 

 Attendance 
Present:  
Matthew Cook 
Mary Herschelman 
Krista Jarvis 
Christine Krause 
David Nelson 
Gary Seguin 
Elissa Weidmayer 7:07 arrival 
 Absent:  Wayne Barnett  

 
II.​ Approval of agenda   

A.​   Matt moves to approve Christine seconds  
B.​    All approve  

III.​Approval of minutes from Oct 10th 2024 
A.​Gary moves to approve Matt seconds  
B.​ All approve               

IV. Correspondence - none   
V.    Public comment  -no public  
VI.    Director’s report - October was a busy month, lots of great programs. 
Building maintenance being done. 
Gary made a motion to OK carpet cleaning expenses up to $1500. Krista 
seconds voice vote all approve.  
VII.    Financial report 
     Gary moves to pay the bills   Elysia  seconds  
      Voice vote  all approve.  



VIII.   Committee reports- none 
 IX.    Old business: -lease will review next month 
  X.    New business- none 
 
XI. Adjourn: Gary proposes we adjourn at 7:15  Elysia  seconds all 
approve. 
 
 
 



                   MANCHESTER DISTRICT LIBRARY  

                   Meeting Minutes December 12th 2024                  

I.​  Call to order 7:02 PM in the Village Room  
 Attendance   Present:  

Wayne Barnett, Mary Herschelman, Krista Jarvis, Christine Krause 
David Nelson, Gary Seguin, Elissa Weidmayer 
Absent:  Matthew Cook 

II.​ Approval of agenda   
A.​    Gary moves to approve  David seconds  
B.​     All approve  

III.​Approval of minutes from November 14th  
A.​ Gary moves to approve  Christine seconds  
B.​  All approve  except Wayne who abstains             

IV. Correspondence -None 
V.    Public comment None 
VI.    Director’s report- no questions  
VII.    Financial report with David.  Found some discrepancies in report vs bills listed., 
750 operating account $64.18  & 771 technology $50.92 also rent off by a penny. Gary 
made the following motion. Lower rent bill by one penny. Pay the rest of the bills as 
presented. Wayne seconds.  Voice vote - all approve.  
Gary made a motion to move thirty thousand dollars from the J fund into the checking 
account to pay bills. Elissa seconds.  Voice vote all approve.  
VIII.   Committee report -none 
 IX.    Old business: lease. Gary read the current lease. After discussion Elissa made a 
motion to extend the current lease with the city for a 10 year period. Wayne seconds. All 
approve  
  X.    New business - a) sick time  
Board reviewed Earned Sick Time Leave proposal.  Gary made a motion- Starting Jan 
1st 2025 that we adopt the Earned Sick Time Leave proposal at a rate of 2 minutes for 
every hour worked. Krista seconds. All approved motion passed.  
     b)  Audit -  reviewed the audit findings for the previous fiscal year done by Markowski 
& Company. Recommended that we record investment income monthly. Proposal to add 
interest earned lines to the Balance Sheet report for investment accounts. Gary will talk 
to Shelley.   
XI. Adjourn: 8:25 
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