                                    Manchester District Library Board of Trustees
                                                        November 14, 2011 Minutes - Approved


Present: Barnett, Cook, Fegan, Nelson, Paskewitz, Seguin

I. Call to Order. 7:00 pm.

II. Approval of Agenda.  Ayes all.

III. Approval of Minutes of October 10, 2011, meeting with one spelling correction.  Fegan      abstaining.

IV. Correspondence.  The Library will be collecting Toys for Tots from November 25 to the end of the third week of December.

V. Public Comment.  Fritz Swanson, applicant for the open Trustee position, was introduced.

VI. Director’s Report.
1. OverDrive.  Circulation of downloaded e-books has doubled since Oct. 1.  The Library annual payment to OverDrive, due this month, adds materials to the digital collection.
2. Partnerships
a. Ancestry.com.  The Manchester Area Historical Society has funded the Library subscription for one year, starting in January.  They have asked that we offer a program for their members on how to use Ancestry.com.  Shar Major has agreed to help Heather Sturm develop the program.
b. School Library Staff Coalition.  Heather Sturm, Anne Creffield and Karen Seghers met with school library staff to discuss sharing of information and cross-promotion of services.	
c. Wellness Coalition Community Read.  Looking for ways for the Library to partner in the Community Read program with other participating communities.
3. Technology.  Regarding our internet connection, as of July we will be able to opt out of AT&T’s T1 line, with which we are having problems, and can use a more affordable option.
4.  “Geek the Library” is funded by the Bill and Melinda Gates Foundation to support library arts and events.
5. Fund Raising.  
a. Cards for a Cause will be sold until Dec 3.  The Library gets $13 of the $30 price.
b. The Usborne Book Fair will be held at the Holiday Open House Dec. 3.
c. Tree decorations made by volunteers will also be for sale at the open house.

VII. Financial Report.   Todd Fegan guided the group on an overview of the balance sheets.  We are on budget for most categories for this point in the year.  The motion that bills be paid was made by Nelson, seconded by Seguin.  Roll call vote:  Barnett yes; Cook yes; Fegan yes; Nelson yes; Paskewitz yes; Seguin yes. 
          
VIII. Committee Report.  We considered combining the finance and building committees, and the HR and policy committees, but no decision was reached.  New Board members volunteered for committee assignments.  Current committee composition is: 
1. Finance-Fegan and Seguin
2. Human Resources-Neukom and Cook
3. Policy-Neukom, Paskewitz and Barnett
4. Building-Fegan
5. Planning-Nelson (and Swanson pending) 

IX. Old Business.
1. Employee Separation.  A letter was received from M. Lawhorn, who has signed the employment release.  A separate payment is to be processed through payroll and sent out this week.  She has asked the Board and staff to sign an employment release letter, which the Board agreed unanimously is inappropriate.  Once she cashes her check, her relationship with the Library is terminated.  In regards to the prescription fee, she does not yet have the full bill. Motion made by Paskewitz, seconded by Nelson, that Ms. Lawhorn be given only until the next Board meeting (Dec 12) to submit the bill.
2. Automation/Shared system.   Automation programs under consideration include:
a. Verso by Auto-graphics is used by Milan Public Library.  Graphics heavy and slow, with a cumbersome public catalog.
b.  Evergreen by MCLS has a nice public interface and is in-state.
c.  Apollo by Biblionix has better integration than Evergreen, but less good catalog search.
d. Hardware costs would be similar with the 3 systems, staff cost would be higher than now.  Heather recommends that the decision of which system to go with should be based on user experience.  Heather will invite the director of TLN, our current system to the Dec Trustee meeting to talk with us, and to give us an opportunity to seek a lower fee from TLN.

X. New Business.  The question of whether the grace period for library fines should be discontinued was raised by Paskewitz.  Pros and cons were discussed, but no action taken.   
XI. Adjourn.  All ayes at 8:35pm.
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