MDL Board of Trustees
June 13, 2011

Present:  Barnett, Dzengeleski, Fegan, Neukom, Seguin

I. Call to Order:  7:04pm

II. Approval of Agenda – All Approved with addition of gift to Bentley Library under New Business

III. Approval of Minutes – 

a. MDL Budget Meeting of May 19, 2011 – Motion made by Neukom, second by Seguin

b. MDL Annual Meeting of May 19, 2011 – Motion made by Neukom, second by Barnett

IV. Correspondence – Michigan Humanities Council:  The MDL’s application for hosting the program The Way We Worked was declined, due to maintaining a geographic balance for the tour.

V. Public Comment – New Trustees:  

a. David Nelson has accepted the role to replace Chris Johnson as one of the Manchester Village representatives, and is awaiting appointment by the Mayor.

b. Matthew Cook was also in the audience and contemplating the possible replacement of A.T. Miller for the second Bridgewater Township position.

VI. Director’s Report – Summary:  Summer Reading Program, thanks to the Friends encourages patron participation.  Staff is preparing for the reduction in hours, and has graciously conceded to this necessity.

a. Administration – The MDL has begun to use ADP for payroll processing once again.  Benefits to doing so include:  on-line reports user friendly, filing of quarterly reports for Unemploymt.Ins.Agency, and a better discount for processing.

b. Hours – Posted new hours on the library’s blog immediately after the annual meeting and received 104 hits.  Minimal feedback at this time, however, after the first ‘closed’ Thursday, responses may increase.  In August, the board will review service hours for the school year.

c. Local History – Family Search Center Agreement, Genealogical Soc. Of Utah:  No decision made until further information obtained by both Ms. Sturm and Melissa.

d. Outreach – Ms. Sturm attended the June 2nd Farmer’s Market Business Expo.  Distributed almost 100 copies of the summer reading program schedule.  Manchester school district is ending its Continuing Education Program, which was staffed by Sue Colvia.  The MDL may want to consider taking this on.

e. Planning – Survey:  The use of a ‘Library Service Survey’ will be implemented through the month of July. Available both on-line, and in the library it will function as a baseline questionnaire for patron satisfaction.

f. Profession Development – Ms. Sturm attended a workshop at the Library of Michigan regarding Workforce Development.  She has met the CRC’s new director and the MDL may partner with that organization to assist job seekers.  There are an additional 5 upcoming professional development opportunities which she may attend.

g. Summer Reading – 150 people attended the Summer Reading Program (SRP) kick-off event, which included magician Jeff Wawrzaszek.  Weekly events will be managed by Anne and Karen, beginning June 13th.  Ms. Sturm is hosting one event in June and one in July for teens.  Sat., July 9th, the Leslie Science Center will bring owls to the library.

h. Trustee Development – 

i. Patty Swaney, a former Bridgewater Trustee has recommended Matthew Cook to replace A.T. Miller.

ii. Jan Neukom has a neighbor in mind for the opening vacated by Lisa Paul of Freedom Township.

iii. A basic Trustee Application is available on the library’s website for those interested in serving on the board.  Mid-term vacancies to occur, and it is beneficial to have backup parties in mind.

i. Volunteers – A reception will be held for library volunteers and outgoing Trustees on Friday, June 24th at 6pm.  All trustees are encouraged to attend to thank those in the community who have given of their time and expertise.

j. Upcoming – 

i. Managing summer reading

ii. Honoring our great volunteers

iii. Finalizing the health insurance plan renewal

iv. Collection maintenance tasks, both physical and technical

v. Overseeing a ‘Book Potluck’ for the book discussion group – June 22nd
vi. Work with Knit Night group to move sessions to Wednesday

vii. Planning of fall programs and events

viii. Meeting with the HR Comm. Regarding Ms. Sturm’s annual review (contract anniv. date - July 26)

ix. Vacation – Ms. Sturm will be out of the library from June 29th through July 6th
VII. Financial Report – Continued work on the close out for Budget of Record for the last year.  Motion to pay bills by Dzengeleski, second by Neukom.  Roll Call Vote:  Barnett, Yes; Dzengeleski, Yes; Fegan, Yes; Neukom, Yes; Seguin, Yes.

VIII. Committee Reports – 

a. Health Insurance:  Decision made to use a revised HMO policy for the 3 employees using the plan.  Continuing with Priority Health HMO, however applying a deductible of $250.00 and an Rx Co-pay.  Motion to make change made by Neukom, second by Dzengeleski.  Roll Call Vote:  Barnett, Yes; Dzengeleski, Yes; Fegan, Yes; Neukom, Yes; Seguin, Yes.

b. Committee Assignments – Decision to appoint to committees delayed until the new trustee positions are filled.

IX. Old Business – None

X. New Business – Bentley Historical Library:  A gift of an oversized railroad schedule is recommended to be donated to the Bentley Historical Library at the University of Michigan in Ann Arbor.  Our donation to this location would reach a broader group of users and also provide proper storage for it.  Motion to donate item by Barnett, second by Neukom.

XI. Adjournment – Motion by Dzengeleski, second by Barnett

Submitted by Virginia Dzengeleski, Secretary

