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                                                   February 13, 2012 Provisional Minutes

Present:  Barnett, Cook, Fegan, Nelson, Neukom, Paskewitz, Seguin

I.   Call to Order.  7:02
II.   Approval of Agenda.  All ayes.
III.   Approval of Minutes.  January 9, 2012 meeting as written.  Motion by Nelson, second by Seguin. Cook, Fegan, and Neukom abstaining.
IV.    Correspondence.  None.
V.    Public Comment.  None.
VI.    Director's Report.  
1. Ms. Sturm reported that the state aid report is completed, detailing a decrease in income and staff hours, and an increase in program attendance.  The latter is a credit to volunteers.  Checkouts are slightly down.
2. Pennies are being collected this month as “Lincolns for the Library” to fund new acquisitions.
3. The Library is the recipient of a grant from IEEE, which will be used to create science kits for teaching.
4. The Library internet access has been switched to Comcast from AT&T, at a savings of $4000.  The hookup was installed before Christmas, and there have been no problems.
5. Programs currently have an eBook focus.
6. Projects Updates.
1. Ancestry.com is being used by patrons.  
2. Geek the Library.  See Old Business.
3. Wellness Coalition Community Reads programs will run in the fall, after the book selected is made available in June and July.  Ms. Sturm values this partnership with other non-profit organizations, but expressed concern whether Library staff could support both this essential project and Geek the Library.
7. Shared System/Automation.  
1. Ms. Sturm is exploring the costs of changing from TLN if needed.  See also Old Business.
2. Fines can now be paid online through PayPal.           
VII.   Financial Report.  Presented by Fegan.
1.  Motion by Neukom, second by Fegan to transfer $175K to J Fund from checking (which will be transferred back in monthly amounts per schedule).  Cook, aye.  Paskewitz, aye. Nelson, aye.  Seguin, aye.  Fegan, aye.  Neukom, aye.  Barnett, aye.  Motion by Fegan, second by Cook to pay monthly bills.  Cook, aye.  Paskewitz, aye.  Nelson, aye.  Seguin, aye.  Fegan, aye.  Neukom, aye.  Barnett, aye.
2. The 3rd party audit required of the Library was presented.  The only recommended action is to institute a year-end and month-end closing procedure, which will be done.
VIII.   Committee Report.  (Ad Hoc.)  Fritz Swanson presented the Library TLN usage statistics.  28% of the users placed holds through TLN in 2011, although 50% of in-library users reported having done so.  15% of items checked out came from other libraries.  Only 4% of materials available from TLN are owned by our Library.  TLN represents 7% of the Library budget.  There ensued a lively discussion about the merits of continuing TLN subscription with no consensus reached.  
IX. Old Business.  Geek the Library media campaign.  After the above discussion, most Board members were in support of participating in the campaign to improve awareness of the Library in preparation for the 2013 millage election.
X. New Business.
1. Community Reads.  See Projects, above, in Director's Report.
2. Board-building.  Jan Neukom suggested that Board members arrange a 1/2-day meeting to get better acquainted.  The idea was well-received.  
XI. Adjournment.  8:38.  Motion by Seguin, second by Neukom.  All ayes.
Submitted by J. Paskewitz.
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